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MESSAGE FROM THE SCHOOL BOARD

The Board of Lakes Grammar - an Anglican School has the responsibility, on behalf of
the Anglican Diocese of Newcastle, to govern the school. This involves ensuring that
the school provides the best education possible within its resources, that it continues
to grow and that its financial viability is maintained. The Board therefore sets overall
policy and direction and then allows the Principal to implement these through his
leadership of staff and students, his financial oversight through the Business Manager
and his relationships with parents and other stakeholders in the school.

For most of 2007 the Board was chaired by the Right Reverend Graeme Rutherford,
Assistant Bishop of Newcastle. During the year the Board maintained a close watch
on the growth of the school, with enrolment numbers, waiting lists and forecasts
presented at each monthly meeting. Considerable time was spent discussing the
possibility of reducing school fees and a number of alternative financial models were
developed to aid this analysis. The Board was aware of the desire of the Bishop of
Newcastle, Dr Brian Farran, that Anglican schools should be as accessible as possible
to a wide range of families. With the assistance of the school’s bank, the NAB, the
Board made the decision, late in the year, to reduce tuition fees by 25%. Other costs
were restructured so that a single Education Service Levy covered most costs, such
as excursions and in-school activities. As a consequence of this fee reduction the
Board anticipates an even stronger enrolment growth and has set the target of three
classes in Kindergarten and in Year 7 from 20009.

The Board also authorised the Principal to engage a marketing company, Macquarie
Marketing Group, to conduct a comprehensive Parent and Staff Satisfaction Survey.
The purpose of this was to gauge the overall level of satisfaction, to highlight areas of
strength upon which to build and to shed light on some weaker areas. The survey was
conducted on-line after the close of Term 4. The results will be presented to the Board
and the school community in 2008.

In 2007 the Synod of the Diocese of Newcastle established the Newcastle Anglican
Schools Corporation. This brings the four diocesan schools together in a formal way.
A central loan facility will be provided so that the schools borrow from the Corporation
when needing a loan to construct more buildings.

During the year the Board also requested the Principal to develop a process that
would lead to the school’s first Vision Statement and Motto. After several sessions
with staff and Board a Vision and Motto were agreed and released to the school
community. The Vision Statement is:

With compassionate hearts and inquiring minds we strive to learn well, live wisely,
serve others and honour God.

The Lakes Grammar Motto is:

With heart, soul, mind and strength.

The Board believes that the school is developing a strong and loyal community and is
proud of the school’s achievements in 2007. The members of the Board all volunteer

for the role and bring their expertise in various disciplines to assist in governing Lakes
Grammar - An Anglican School.
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This Annual Report provides an overview of the school’s character and its
achievements in 2007. It meets the requirements of State and Federal Governments
for Independent school annual reports and is informative for parents and interested
members of the public.

PRINCIPAL'S MESSAGE

2007 was another important year in the early history of Lakes Grammar - An Anglican
School. The school continued to grow and had double-streamed classes in
Kindergarten to Year 2 and in Years 7 and 8. This double-streaming will continue
year-by-year until all classes are double-streamed and there is also the intention to
triple-stream from 2009.

The first stage of the Senior School opened in February. In 2007 Years 9-12 occupied
the Senior School, while Kindergarten to Year 8 were located at the Junior School site.
The Senior School facilities include:

One classroom block with general learning classrooms, a computer room,
library/shared space, staff facilities and student amenities.

One Specialist block - ultimately to be entirely Science but initially Science,
D&T and a general classroom.

Canteen - part of the Science block.

Vehicle access and parking for 40 cars.

Two multi-purpose playing courts.

Paths.

A grassed area for playground.

An internal link road between the junior campus and the senior campus.

A range of opportunities is provided to students to enrich and broaden their education.
Secondary students may choose to participate in such activities as: debating, Model
United Nations Assembly, short story and poetry competitions, Newcastle Herald
School Newspaper competition, Book Club, Science Extra, Crystal growing
competition, Maths help, activities on World Maths Day, student Art and Design
Exhibition, Stock Market Competition, CSIRO Crest Awards, Duke of Edinburgh
Awards Scheme, School Athletics Club, Inter-school Snowsports Championships,
Senior Choir, instrumental tuition. We entered the Rock Eisteddfod for the first time in
2007.

Junior students may participate in activities such as: Active After-school program,
Showcase, School Athletics Club, Junior Choir, instrumental tuition, Chess, debating,
Crystal growing competition, Premier's Reading Challenge, Art Club.

These activities are examples of how Lakes Grammar adds value to a child’s
education. Students have many other opportunities to develop interests and to learn
new skills. A further measure of value added may be seen in the improvements of
student results in the literacy (ELLA) and numeracy (SNAP) tests between Year 7 and
Year 8. These indicate improvement during students’ first year in the Secondary
School. An extra Support Teacher continued to be employed part-time to assist
students who required additional support in their learning. An Opportunity Class
provides support for gifted and other more academically able students in the Junior
School. Programs for the support of these students in the regular classroom continue.

“Value adding” does not refer solely to academic performance. The nurture of young
people who are confident, intellectually curious, equipped to keep learning, sensitive
to the needs of others, and spiritually grounded is of inestimable value. Our school
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Vision - With compassionate hearts and enquiring minds we strive to learn well, live
wisely, serve others and honour God - encapsulates this goal.

As a school of the Anglican Diocese of Newcastle we maintain a close relationship
with the Diocese and the local Lakes Anglican parish. The Christian education and
nurture of our students is central to our purposes. We wish to encourage our students
to love God “with heart, soul, mind and strength” and to “love your neighbour as
yourself” (Matthew 22:37-39).

Michael Hannah
Principal
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SCHOOL PERFORMANCE IN STATEWIDE TESTS AND
EXAMINATIONS

Higher School Certificate Results

In 2007, 12 students sat for the Higher School Certificate in 22 courses. This small
number of students in each course makes it difficult to do any significant comparisons
against state averages, however, we were pleased that 9 of our students achieved a
total of 24 band 5 or 6 results and 1 band E4 result in the extension courses.

A summary of achievements in each course studied by two or more students is shown
in the table below.
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* indicates subjects taken by our students with another provider such as TAFE or Distance Education.

**  Median exam mark indicated in courses containing 5 or more students.

NB The following courses (English Extension 2, Food Technology*, Geography*, Legal Studies*, Mathematics
Extension 1, Metal and Engineering* and Textiles and Design*) were studied by a single student and have
been omitted from the table to protect individual privacy.

School Certificate Results
In 2007, 23 students sat for the School Certificate with each course performing above
state average.

In English Literacy 91% of Lakes students were placed in Bands 4, 5 or 6, compared
to 72% of students achieving these bands statewide. One student scored a Band 2
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result in English and no students were placed in Band 1. This is consistent with
previous results where English regularly scores above state average.
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In Mathematics 39% of Lakes students were placed in Bands 4, 5 or 6, compared to
45% of students achieving these bands statewide. Three students scored a Band 2
result in Mathematics and no students were placed in Band 1. Average marks have
improved above state average this year and we expect this trend to continue in future
years.
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In Science 70% of Lakes students were placed in Bands 4, 5 or 6, compared to 66%
of students achieving these bands statewide. One student scored a Band 2 result in
Science and no students were placed in Band 1. Average Science results have also
improved this year to be above state average.
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In Australian Geography, Civics and Citizenship 87% of Lakes students were placed in
Bands 4, 5 or 6, compared to 71% of students achieving these bands statewide. One
student scored a Band 2 in Australian Geography, Civics and Citizenship and no
students were placed in Band 1. Australian Geography, Civics and Citizenship results
were exceptionally pleasing with an average of 79-6%, which is just over 5% above

State average.
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In Australian History, Civics and Citizenship 74% of Lakes students were placed in
Bands 4, 5 or 6, compared to 60% of students achieving these bands statewide. No
students at Lakes scored a Band 2 result in Australian History, Civics and Citizenship
while one student was placed in Band 1. Australian History, Civics and Citizenship
results continue to be above the state average.
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In Computing Skills 67% of Lakes students gained Highly Competent results,
compared to 58% of students achieving this level statewide. All students at Lakes
Grammar gained results of Competent or above in Computing Skills.

Secondary Numeracy Assessment Program (SNAP)

In 2007 our Year 7 & 8 students participated in the Secondary Numeracy Assessment
Program (SNAP) for numeracy testing and the results are summarized in the table
below:

SNAP Yr 8 Results

2006 (Year 7) 2007 (Year 8)
Percentage of Percentage of
students at State students at State
Strand Lakes who Percentage Lakes who

achieved the s achieved the Percentages

top 2 grades top 2 grades
Overall 69 63 82 72
Numeracy
Number 69 65 74 72
Measurement 55 58 72 68
Space 54 59 81 74
Data 67 62 76 74
Patterns &
Algebra 59 59 76 68
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The graph clearly shows the improvement Lakes students have made during Year 7.
In 2006 these students were under the state average by 3 or 5% in some areas.
However the improvement in these areas is very encouraging as these same areas
are now above the state average by 4 & 7%. This translates into a 7 or 12% increase
in scores overall.

Similarly, in 2006, there were 75% of Yr 7 students above the National Numeracy
benchmark and by 2007, there were 91% of Yr 8 students above the benchmark.
Lakes Grammar has assisted an additional 16% of its students to attain the national

benchmark.

SNAP Yr 7 Results

2007 (Year 7) Difference
Percentage
of students
at Lakes
Strand Grammar State %
who Percentages

achieved the

top 2 grades
Overall 81 62 +19
Numeracy
Number 83 63 + 20
Measurement 70 58 +12
Space 83 67 + 16
Data 83 63 + 20
Patterns &
Algebra 76 58 + 18
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These Yr 7 results are extremely encouraging. As the difference column shows in the
table and the graph shows visually, the difference between Lakes Grammar and the
State average is between 12 and 20% better.

There were 85% of Yr 7 students above the National Numeracy Benchmark. The
students have been working very well and we expect that very few will still be below
the National Benchmark by Yr 9.

English Language and Literacy Assessment (ELLA)
In 2007 all Year 7 and Year 8 students participated in state-wide literacy testing.

Year 7

In the English Language and Literacy Assessment (ELLA) Year 7 test students
performed above the state mean in the reading, language and writing component.
98% of Year 7 students achieved at a proficient level or above in writing and 93% in
reading. 87% of students achieved at a proficient level or above in language. Of
particular interest, 57% of students achieved at a high level in reading.

Table 1: ELLA Results (Year 7) — percentages Proficient or above

2007 Proficient % High %
(State %) (State%)

Writing 51 (35) 47 (35)
Reading 36 (51) 57 (34)
Language 47 (41) 40 (39)

Levels: Low, Elementary, Proficient, High

Year 8

In the English Language and Literacy Assessment (ELLA) Year 8 test students
performed above the state mean in each of the three components in writing, reading
and language. 96% of Year 8 students achieved at a proficient level or above in
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writing, 94% in reading and 88% in language. Of particular interest was that 56% of
Year 8 students achieved at high level for reading and 62% of Year 8 students
achieved at high level for writing.

Table 2: ELLA Results (Year 8) — percentages Proficient or above

2007 Proficient % High%
(School 2006 %) (School 2006 %)

Writing 34 (63) 62 (33)

Reading 38 (61) 56 (31)

Language 46 (50) 42 (35)

The results in Table 2 also illustrate the fact that the school’'s 2007 results are much
better than the 2006 results and also show the significant improvement in the results
of our Year 7 cohort when they sat the ELLA test in Year 8. This is another example of
value adding that occurs at Lakes Grammar and is a testament to the quality of
teaching of the English faculty.

Basic Skills Tests - Years 3 and 5

In 2007 all students in Years 3 and 5 at Lakes Grammar - An Anglican School
participated in the state wide Basic Skills Test (BST). The tables below show the
performance of students in Year 3 and Year 5 compared with the State. The data in
brackets indicates the % of students from 2006 in each category.

In Year 3, 92% of students achieved above the national benchmark in Writing, 96% in
Reading and 100% in Numeracy. In Year 5, 90% of students achieved above the
national benchmark in each of the Writing, Reading and Numeracy Assessments.

A marked improvement is evident when comparing the 2006 and the 2007 results. In
the case of Literacy this is quite significant. The number of students in both Year 3
and Year 5 in the top two bands has increased significantly, Year 3 by more than 9
times. In Numeracy the results also reveal an improvement over the two years. In both
Literacy and Numeracy the % of students in the bottom two bands has decreased,
with Numeracy showing a significant decrease in both Year 3 and Year 5.

Basic Skills Tests - Year 3

Percentage of Lakes Percentage of State in
Aspects of: students in top two top two bands
bands (2006) (2006)
Literacy 64% (7) 47% (42)
Numeracy 40% (34) 46% (46)

Percentage of Lakes

students in bottom two Percentage of State in

bottom two bands

bands
Literacy 16% (21) 24% (27)
Numeracy 20% (41) 29% (24)
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Basic Skills Tests - Year 5

Percentage of Lakes Percentage of State in
Aspects of: students in top two top two bands
bands (2006) (2006)
Literacy 50% (38) 53% (50)
Numeracy 47% (45) 55% (56)

Percentage of Lakes

students in bottom two Percentage of State in

bottom two bands

bands
Literacy 9% (10) 5% (6)
Numeracy 9 (0) 7% (6)

TEACHER PROFESSIONAL LEARNING AND STANDARDS

Teaching staff of independent schools must satisfy certain requirements in regard to
their training and qualifications. Three categories have been identified by the Board of
Studies. The categories and the number of teachers employed either full-time or part-
time at Lakes Grammar in 2006 in each category are shown in the table below.

Category Number of Teachers

Teachers who have teaching qualifications from a
higher education institution within Australia or as

recognised within the National Office of Overseas 34
Skills Recognition (AEINOOSR) guidelines.

Teachers who have qualifications as a graduate from a
higher education institution within Australia or one

recognised within the AEI-NOOSR guidelines but lack 0
formal teacher education qualifications.

Teachers who do not have qualifications as described
in (a) and (b) but have relevant successful teaching

experience or appropriate knowledge relevant to the 0
teaching context.

Teacher Professional Learning

The Principal and Deputy Principal attend regular conferences held by their
professional associations. These conferences regularly involve professional learning
on matters such as pedagogy, information technology, student welfare and school
leadership. All teaching staff participated in professional development in First Aid in
Term 2 and Learning in Early Numeracy follow-up, Assessment for Learning and
Values Education in Term 3. The Term 1 staff day was devoted to developing action
plans from some aspects of the School Vision.
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In addition the following professional development activities were undertaken by staff

during 2007:
Professional Learning Activity

Spalding Training

Red Cross First Aid

A Fresh Look At PDHPE
Teaching 2 Unit PDHPE

Programming And Assessment — Stage 4 Technology

Different Students, Same Classroom
Student Leadership Mentoring Program
Supervising New Scheme Teachers
New Scheme Teachers workshops
Introductory Animation

Teaching Mathematics Or Understanding
Upping the Ante (PDHPE)

Music Workshop

Fast Forward Literacy Intervention
Dialogue Australasia Conference
Grade Days

Linking Science with Literacy

Assisting Students to Achieve Stage 3
Introduction to Moodle

Learning Connections Teacher Training Workshop
HRIS English Heads Meeting

Video Production In The Classroom
Research In Gifted Education
Everyone Can Draw

RLSS Resuscitation Certificate

Jolly Phonics Course

Science, Ethics & Religion

Developing Questioning Strategies
Assessment In Yr 7-10 English
Speaking Of Literacy, the Write Stuff
Different Students Same Classroom
Planning Models For Programming
Focus Fest Conference

Positive Directions In Anti Bullying Implementation Workshop

No. staff

participating

3

P P PR P NERP ONNRRPRRRNRPRRENRRR

1
All Staff
3

P N R R R R R R
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Diploma of Business in School Compliance 1 (Principal)

The average expenditure per teacher on professional learning in 2007 was $795, an
increase on 2006 expenditure.

Teacher attendance and retention rate

In 2007 the average daily staff attendance rate was 94%. The proportion of staff
retained from 2006 was 94.3%. This is a difference of only two teachers.

STUDENT ATTENDANCE AND RETENTION RATES

The average daily attendance rate in 2007 was 95%. This is two percentage points
lower than the 2006 rate but is not a significant difference.

71.4% of the 2005 Year 10 cohort completed Year 12 in 2007. These Year groups are
very small cohorts so a change of just a few students has a large impact on the
percentage. Students who left before completing Year 12 did so for a variety of
reasons including: financial circumstances of the family, moving from the area, leaving
to study at TAFE or to gain work and changing schools in order to access a wider
range of courses. The last of these reasons is the most common.

POST-SCHOOL DESTINATIONS
Of the students who completed Year 12 in 2007 most were offered and accepted
places at universities.

ENROLMENT POLICY

Lakes Grammar is a comprehensive co-educational school providing an education
underpinned by the Christian teaching and values of the Anglican Church of Australia
as practised in the Anglican Diocese of Newcastle. All applications will be processed
in order of receipt and consideration will be given to the applicant’s support for the
ethos of the school, siblings already attending the school and other criteria determined
by the school from time to time. Once enrolled all students are expected to support the
school’s ethos and comply with school rules to maintain the enrolment. Parents have a
responsibility to keep up-to-date with payment of school fees. Non-payment of fees
may threaten the continued enrolment of a student. The relevant clauses from the
school’s “Conditions of Entry” are cited below:

1. I/We will support the ethos, policy and practice of the School at all times whilst my/our child is
enrolled. We take note of the support required by parents particularly in regard to the information
included regarding uniform and welfare. Specifically, I/We undertake to provide my/our child with the
specified school uniform at all times.

2. I/We agree that the child will be bound by and adhere to the general regulations made from time
to time for the well- being and conduct of the School.
3. | am/We are aware that:

a. if the Principal or any person deputing for the Principal, considers that a student is guilty of a
serious breach of the school rules or has otherwise engaged in conduct that is prejudicial to
the school or its students or staff, the Principal or deputy may exclude the student
permanently or temporarily at their absolute discretion; OR

b. if the School Board or Principal believes that a mutually beneficial relationship of trust and
co-operation between a parent and the school has broken down to the extent that it
adversely impacts on that relationship, then the school, the School Board or the Principal
may require the parent to remove the child from the school.

No remission of fees will apply in either case.

Enrolment Procedures
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5.

All applications are to be processed within the school's enrolment policy. This
includes an interview with the Principal or his delegate. Siblings of already
enrolled students have priority, subject to the clauses below.

The Principal will consider each applicant's supporting statement/interview
responses regarding their ability and willingness to support the school’s ethos.

The Principal will consider each applicant’'s educational needs. To do this, the
Principal will need to gather information (including any reports from health and
education professionals) and consult with the parents/family and other relevant
persons.

The Principal will identify any strategies that need to be put into place to
accommodate the applicant before a decision regarding the enrolment is made.

Inform the applicant of the outcome.

The school is mindful of and complies with the Disability Discrimination Act.

Student Population

By November in 2007 the school had 401 students. 232 were in Kindergarten to Year
6 and 169 in Years 7-12. There were 199 boys and 202 girls from Kindergarten to
Year 12. As Lakes Grammar is a hon-selective comprehensive school, our students
come from a wide range of backgrounds and include a number of students with
special needs and a few students of a non-Anglo-Australian background.

Lakes Grammar - An Anglican School Annual Report 2007 Page 14



SCHOOL POLICIES

Student Welfare and Discipline Policies

It is important that students feel safe and supported at school. This involves not just
support in matters of welfare for students, but assisting students to respect
themselves and others and to take responsibility for their own actions. A Christian
view of the human person informs our policy-making in this area. In this regard the

following statements encompass, broadly, the School’s view of welfare and discipline:

Everyone has a right to be treated with respect and courtesy.

1. The development of a healthy self-concept in students is a major prerequisite for a
student’s well being.

2. A teacher’s task is to assist students to develop a sound worldview as well as a
positive view of their place in the community. In doing this teachers not only curb
inappropriate behaviour, but promote constructive and positive behaviour.

3. Discipline means guiding a child towards self-control and self-direction, helping
them develop responsibility for their own actions.

4. As a school, we work with the home and the community to assist our students to
become responsible citizens.

5. The values of honesty, co-operation, tolerance, peace, justice and compassion

are held as the basis for developing self-disciplined, responsible citizens.

To assist the school to achieve its aims in providing for a student’'s welfare, the
following policies were in place in 2007.
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Lakes Grammar has in place in both the Junior and Senior Schools, procedures for
positive encouragement of student involvement and recognition of student
achievement across a broad spectrum of school activities.

Policies for Student Discipline

Students are required to abide by the school’s rules and to follow the directions of
teachers and other people with authority delegated by the school. Where disciplinary
action is required consequences vary according to the nature of the breach of
discipline and a student’s prior behaviour.

Corporal punishment is not permitted under any circumstances nor does the school
sanction the use of corporal punishment by any other person to enforce the school’s
discipline.

All disciplinary action that may result in any sanction against the student, including but
not limited to, suspension, expulsion or exclusion provides processes based on
procedural fairness.

The full text of the school’s discipline policy and associated procedures is accessible
to members of the school community through:

The Student Welfare: Guidelines and Procedures Handbook (on request from the
Principal)
The Student Diary (contains selections).
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Policies for Complaints and Grievances Resolution

The school’s policy for dealing with complaints and grievances includes processes for
raising and responding to matters of concern identified by parents and/or students.
These processes incorporate, as appropriate, principles of procedural fairness.

The full text of the school’s policy and processes for complaints and grievances
resolution is included below and is also provided in the brochure, “Home-School
Communication” and the Board Handbook.

RESOLVING PROBLEMS

Lakes Grammar is a community that consists of students, staff, parents/caregivers
and school Board. A community is based on relationships. In order for our school
community to function well and with a united purpose it is vital that relationships
between individuals are healthy. The section above outlines the structure of
responsibilities within the staff of the school so that you may know whom to contact in
certain circumstances. The following section outlines several steps that are designed
to protect the health of the relationships between members of the school community
while attempting to resolve problems or concerns. They are based on Christian
principles.

Step 1: Talk with the person with whom you have ap  roblem.

In the first instance any problems or concerns should be addressed informally
between the two parties involved. The aim is to find out if the problem you see is a real
concern or just a problem of communication. So, a parent should discuss any
concerns or complaints they may have directly with the relevant staff member in
private. If this does not resolve the problem the matter may be taken to the next stage.

Step 2: If you can’t resolve the problem, involve a  nother person.

In this step you would take the matter to the staff member’s immediate supervisor. In
our school’s structure, for a teacher, this would be the relevant co-ordinator. If this
does not resolve the problem it should be referred to the Deputy Principal. If all these
steps fail to resolve the matter please contact the Principal.

Step 3: Parents access the Board only through the P rincipal.

If you believe that a matter has not been resolved at the above levels you may believe
that the matter is important enough to request the Board’s advice. Please address any
letter to the Chairman of the Board via the school. It is not appropriate for a parent to
approach or canvass an individual member of the Board. Any Board member who is
approached directly with a complaint will not enter into discussion on the subject but
will request that the matter be addressed through the appropriate channels as outlined
in this policy.

If, after the above steps have been taken and parents consider that the matter has not
been resolved to their satisfaction, it would be appropriate for them to review their
continuation as members of the school community.

Maintain confidentiality about any matters discusse d.

In order to preserve the dignity of all involved please keep confidential any problems
discussed. Gossip or rumours will only harm relationships and ultimately the school. If
you have complaints please use the channels described above. It will only harm our
school if you discuss them with people who are outside the school community and it
may damage individuals’ reputations if you discuss such matters with others within the
school community.

Lakes Grammar - An Anglican School Annual Report 2007 Page 17



School-determined Improvement Targets

Achievement of priority areas identified in the 2006 Annual Report:
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Initiatives promoting respect and responsibility

In 2007 the school undertook the following initiatives to promote respect and
responsibility:

Reminded students of the Student Code of Conduct that is based on respect -
for God, others, themselves and others’ property. This is printed in the Student
Diary every year,

Used Tutor time throughout the school to promote discussion amongst students
about respecting others;

Encouraged participation in the local Anzac Day service (students represented
the school in uniform); held an Anzac service at school and participated in the
local community fair.

The school hosted another visit of students from Japan;
The school flies the Aboriginal flag every day alongside the Australian flag;

The talks given by the chaplain at weekly chapel services often relate to
students’ treatment of others.

Ran a program for Year 9 and 10 students called “Emerge” at which there were
guest presenters who dealt with a range of issues including body image,
respect for members of the opposite sex, drug and alcohol abuse.

Held a Values Forum and Harmony Day celebrations; students developed a
poster on “Harmony through shared values”.

Parent, student and teacher satisfaction
Parent Satisfaction

At the end of 2007 a Parent Satisfaction Survey was undertaken by Macquarie
Marketing Group. 186 families responded to the survey. The results are very
encouraging and show a high satisfaction overall with Lakes Grammar. Some
examples follow:

In response to the statement, “Generally speaking, | am satisfied with Lakes
Grammar”, 89% agreed or strongly agreed (32% strongly agreed). Only 5% disagreed
and no-one strongly disagreed.

The following graphs show responses to the statement, “My expectations have been
met in this area”.

Current Parents - Overall Expectations for Areas of School Life (Top 6)
(n=186)

Acad Stds 9% | 10% 61% -
BalEdnfl 7%| 12% | 62% -
Locatnid = 9% 27% 34% _
Christ. Sch [[{%  20% | 51% _
Reputation 3*/0 21% | 51%

Current Parent QLMMG Feb 08 | BStDisagr O Disagr O Nihr Agr/Disagr D Agree M Strg Agr |
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Current Parents - Overall Expectations for Areas of School Life (Next 5)

(n=186)
School's fees 70/i> 35% | 38%
Lead. Sch 4|% 25% | 46%
Soc/Cult Div|[fg* 8% 29% | 47%
Fac/Res 21% | 23% | 44%

Current Parent QIIMM G Feb 08 ‘ B Str Disagr O Disagr O Nthr Agr/Disagr O Agree B Strg Agr ‘

Current Parents - Overall Expectations for Areas of School Life (Last 5)

(n=186)

Perf Arts 9% 43% 40%

Co-ed school 29% | 50%

Sport| S 7%| 21% | 52%

Co-curric 4+1 31% | 52%
Elect. Sub. 16% | 46% 23% 4%

Current Parent QIIMMG Feb 08 ‘ B Str Disagr O Disagr 0O Nthr Agr/Disagr 0O Agree B Strg Agr

In most of the areas listed parents are overwhelmingly positive that their expectations
have been met at Lakes Grammar. The areas that are the poorest performers, such
as range of elective subjects, co-curricular and performing arts, are a function of the
school still being relatively new and small.

The statement, “My child’s academic needs are well catered for” elicited “agree” or
“strongly agree” responses from 73% of respondents.

An index of a parent’s “affinity” to Lakes Grammar was based on parent responses to
the following statements:

Lakes Grammar is a school about which | say good things

Lakes Grammar is a school | would recommend to others

Lakes Grammar is a school | feel | know a lot about

Lakes Grammar is a school just right for my son or daughter

Lakes Grammar is a school | can depend on

Lakes Grammar is a school | still feel is the best choice for my son/daughter
Lakes Grammar is a school which provides good value for money.

The overall index of Parent Affinity based on responses was 4.2 out of 5 (based on the
scale where 1= strongly disagree and 5=strongly agree. This is a very strong result for
the school.
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Student Satisfaction

In November, 2006 the school conducted a survey of all students entitled “What do
our students think”. This survey was the first of what will be on-going data collection
and analysis process that will occur each semester on students’ perception of the
environment they experience at Lakes Grammar. This research allows the school to
tailor its policies and programs to meet the specific needs of the students. Survey
results were positive and affirm that the school is certainly heading in the right
direction in tackling bullying and creating a safe and supportive environment which
enhances mental health.

Results also indicated that most students from K to 12 feel comfortable talking to their
teachers with regard to their school work and about other issues. The level of bullying
within the school was perceived to be at a low level and, encouragingly, the vast
majority of students felt comfortable about telling someone if they had been bullied.

As a result of the survey, programs have been implemented focusing on promoting
student resilience and help-seeking skills. This will further be refined with data from
future surveys. Teaching staff have also been involved in Professional Development
and this will be on-going.

Teacher Satisfaction

Teachers at Lakes Grammar work in very a favourable environment. The school is
new, air-conditioned and has an excellent ICT network. The size of the school is still
relatively small so a collegial environment occurs naturally. Teachers have at times
expressed frustration that communication from the Senior Staff can be inadequate,
with little notice of changes to routine. Macquarie Marketing Group also undertook a
survey of staff satisfaction at the end of 2007. The graphs below show measures of
overall staff satisfaction with Lakes Grammar. The first shows the composite results of
all staff and the second shows the data broken into employment categories. It is to be
noted that while 67% of staff agree or strongly agree that they are satisfied overall, a
significant minority expressed dissatisfaction.

Staff - Overall Satisfaction with LGS (n=36)

39%

Percentage of Respondents

Strg Disagr Disagr Nthr Agr/Disagr Agree Strg Agr

Staff QMM G 7 Feb'08
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Staff - Overall Satisfaction with LGS by Employment Status

Teach Staff (23)

Teach Staff - PT (5)

Admin Staff (8)

Total (36)

‘ B Strg Disagr 0O Disagr 0O Nthr Agr/Disagr O Agree B Strg Agr ‘

Staff Q MM G 7 Feb'08

The staff and parent satisfaction surveys contain a very large amount of data about
many aspects of the school. This data provides a basis for targeting areas for
improvement as well as for building on current areas of strength.

Summary Financial Information

Lakes Grammar maintains all relevant data and complies with reporting requirements
of the NSW Minister for Education, Science and Training. This reporting includes
public disclosure of the educational and financial performance measures and policies
of the school as they are required from time to time.

The pie charts below show the school's income and expenditure, both recurrent and
capital, in terms of the proportions received from all sources and expended in all
areas.

Income - Recurrent Purposes

@ Fees and Private
Income

B State Recurrent Grants

0O Commonw ealth
Recurrent Grants
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Expenditure - Recurrent purposes

@ Salaries, allow ances
and related expenditure

m Non-salary expenses

Income - Capital Purposes
@ Capital and Bridging
Loans

B Commonw ealth Capital
Grants

0O Capital Fees and Levies

0O State Interest Subsidies

B Other Capital Income
(Building Fund & Library
Fund)

O Reserves for future
capital purposes

Expenditure - Capital purposes

@ Land, Buildings and
Improvements

W Furniture, Equipment
and Plant

O Motor Vehicles

O Interest Payments for
Capital Loans

B Repayment of Loan
Principal

@ Other Capital
Expenditure
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This concludes the 2007 Annual Report for Lakes Grammar - An Anglican School.
Further copies of the report are available on request. If you have any questions about
the contents of this report please feel welcome to contact the Principal.
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